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From The Art of Community: Seven Principles for Belonging by Charles H. Vogl

Mature communities teach members to succeed at something they want (making supportive 
friends counts).
 
What do your members want to succeed at? (Creating safe, deep, and connected friendships counts. 
So does learning a skill.)

What outward skills are they learning informally or formally? (How to be a supportive neighbor, 
support new friends and make a safe neighborhood count.)

How do they learn?

What wisdom are they learning about internal mental and emotional health?

How do members understand something is not as it seems to outsiders?

Communities have an initiation ceremony of some kind, by which new members 
know that they are officially welcomed.

What is an activity that is understood as official recognition and welcome into the community? 
(no matter how small the activity)

How can visitors become recognized as members?

How do they learn how to become a member?

Would members appreciate an option for a more ritualized initiation?
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From The Art of Community: Seven Principles for Belonging by Charles H. Vogl

INITIATION RITUAL
Where do you prefer initiation to take place (if anywhere)?

What is/should be said?

 

Who leads or is present for the initiation?

 
 
TOKEN
What item do you give members to take and remind them of their belonging?

 
 

PRIVILEGES
What privileges do members gain when welcomed inside the community? 
(Closer connection, respect, more access, and understanding all count)




